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Agile Development Process

Development follows a Value is achieved

continuous improvement

faster as releases
, arrive at the customer
cycle, exposing flaws faster more frequently
and reducing waste @
Release
Advantage:
» Shorter development cycles

» Wider market windows
« Early customer feedback
 Continuous improvement
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KTo, kak u kakue
peleHus NPUHMMaAeT?



Kro penaer paboty
N Kakas oHa?
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Kro Ha Bac paccuntbiBaer?




AupexTop

PHMIAHCH Kapgpm IlnaHMpOBaHME CHabxenme

PaspaboTka IlpoMSBORCTBO

COHT OpORYyKLMM
IIpO QY K1 ITP O J VK LM




Kpyr opranmsaumm

Coser
AUPEKTOPOB

Mpopaxwu

Paszpaborka



REAL ORGANIZATION CHART  ECRATON TRINNG

PARTNER WHO o+ y
REALLYCALLS: @ *
THE SHOTS .

SECRETGAY
CRUSH

SUPPORTSAME
FOOTBALL
TEAM

RUNS OFFICE

LOTTERY
* .. (UNFAIRLY)
—_— t—_—
SECRE /
DEAL

OWES
FAVOR

@

BROTHERS

KIDS AT DRUGSTO
SAME SCHOOL
RELIGIOUS CONNECTION



MeTpuku Kpyros
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Ponun HaO ocHoBe OXUaaHum



Lead link npogonxaer paborartsb






Rep link He npodcolos, a
MCTOYHUK OBpPATHOM CBSI3W









Distributed Authority at Scale:
Organic Structure

Circle

Circle

o0
T
-
\.
')_‘)
-
—
o
—_
-
—_—
LA™
-
ﬁ
——




Coser

Mpoaaxw AVUPEKTOPOB

Paszpaborka
@I




Kpyr opranusauum

Coser
ANPEKTOPOB

Mpopaxwu

Paszpaborka



Tensions are fuel



AKTUYEeCKas BCTpeua
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Pacunurarop
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YnpasneHuyeckas BCcTpeyda
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Mbi caenanu HenpasuibHbIE KPYTU
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J'ImJ,nMHKM He CHUMAIOT CBOUX

ApYy3eun c ponn



A MOUX CHUMAIOT...




[lpepcTaBurenu He
pPaboTaloT KaK HaAo



Yro penaem?

Popmynmpyem oXnaaHUs ppyr oT gpyra
Haem nupepctey 1 3dpPekTUBHOM CTPYKTYpE NPOSBUTLCS
bricTpo npuHMMaem paboTatopme peleHus

MHTerpupyem BClo MMetoLyoCcs MHDOPMALMIO



Y10 nonyuaem?

JTioam camu peliatoT npobnembl OAU3KO K UCTOYHMKY
HenpepsbiBHble ynyylweHus

Bparu He BuHOBAOTHI!
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